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September 29, 2021  

On behalf of the entire staff of the Office of the Nassau County Comptroller, I am proud to present 

this administrationôs review of the risks and opportunities in the County Executiveôs Proposed 

Operating Budget for the ensuing year. 

Modernization has been a key focus of my administration in the Comptrollerôs Office. As 

discussed in prior years, the Countyôs current financial system, which cannot efficiently produce 

GAAP compliant financial statements, has been previously classified as a ñmaterial weaknessò  by 

the Countyôs external auditors. As the Government Accounting Standards Board (GASB) 

continues to issue new governmental accounting standards to standardize and improve the 

reporting of government financial statements, over the past few years, the complexity and effort 

required for the County to continue to comply with GAAP reporting has increased exponentially. 

The County must prioritize the effort to upgrade its current financial system to keep up with the 

ever-increasing reporting requirements. 

 

Upgrading the Countyôs financial system and modernizing the Comptrollerôs Office capabilities 

has been a priority to ensure continued compliance with governmental accounting standards, 

timely financial statements, and enhanced public transparency. In addition, upgrading and 

modernizing the financial system will increase operational and reporting efficiencies that will 

ultimately save taxpayer dollars.   

 

The Comptroller's Office, in collaboration with the County Executive, has taken steps towards a 

project to upgrade the Countyôs outdated financial system. This project will take several years to 

complete. In 2019, the County Legislature passed a capital plan which included initial funding to 

solicit proposals from qualified entities to provide for pre-implementation services, as well as 

project management and quality assurance services, to ensure proper oversight and ongoing 

monitoring with financial based enterprise resource planning (ñERPò) migration as the County 

seeks to replace its current financial mainframe system, the Nassau Integrated Financial System 

(ñNIFSò). I want to thank and acknowledge the members of this Legislature for supporting that 

critical initiative. 

Hon. Jack Schnirman 

Nassau County Comptroller  

 

mailto:nccomptroller@nassaucountyny.gov
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With the recent RFP selections for ERP pre-implementation services and project management 

quality assurance, the County anticipates beginning the initial phase of the ERP in the fourth 

quarter of 2021. 

 

In addition to supporting modernizations to our financial system, our critical priorities are focused 

on modernizing the Countyôs finances through using data-driven processes to provide thorough 

analyses and identifying efficiencies to save taxpayers money.  

 

Over the past three years, we have created a way for County government and residents to 

transparently view the Countyôs finances just like they can with their own personal finances, with 

the 2019 launch of the Open Nassau Transparency Portal. Not only does the Open Nassau 

Transparency Portal feature Open Checkbook, which allows the public to see how County money 

is being spent, but since then, the Comptrollerôs Office has leveraged the platform to provide a 

host of financial data in a user-friendly interface, including:  

 

ω Open Budget;  

ω Open Payroll;  

ω Open Finance; and  

ω Cash Receipts. 

  

In addition, the Comptrollerôs Scorecard, available on Open Nassau, displays 12 key indicators 

used to measure the Countyôs fiscal health so that our financial data is accessible to all in an easy-

to-understand way. Altogether, these platforms comprise holistic transparency and financial data-

sharing initiatives that the County Executive and Comptrollerôs Offices are undertaking, 

visualizing expenditures through the Open Checkbook and Open Payroll, and showing revenues 

coming in and their sources through Cash Receipts. 

 

Furthermore, the Comptrollerôs Office believes that reforming the Countyôs contracting and 

procurement process involves increasing participation of Minority and Women-Owned Business 

Enterprises (ñMWBEsò) and Service Disabled Veteran Owned Businesses (ñSDVOBsò) so that 

we can diversify and increase the number of vendors that do business with the County, while 

encouraging competition and good value for our residents. To that end, the Comptrollerôs Office 

is proud of its work on advocating for a Disparity Study, which is currently underway. The 

Disparity Study will produce and analyze the data necessary to determine underutilization. With 

the completed Disparity Study and the determination of underutilization, the County can set 

MWBE goals, the Office of Minority Affairs will then be able to enforce MWBE goals and the 

County Comptroller, in collaboration with the County Executiveôs Office, can track data to 

determine if goals are being met, leading to increased MWBE participation. 
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2020 Year-End Results ï Moving in the Right Direction  

 

Consistent financial reporting is a key component in the effort to lift the County out of a fiscal 

crisis. Leaders cannot be expected to fix problems if they cannot be properly diagnosed in the first 

place. The onset of the Coronavirus (ñCOVID-19ò) pandemic upended that trajectory in 2020 with 

negative impacts to sales tax, fines, fees, and other economically sensitive revenues.  However, 

we also saw corresponding positive impacts such as significant positive spikes to our local housing 

market, resulting in increases to other revenues such as Mortgage Recording Fees and other related 

revenues.  

 

As we recently highlighted in the Countyôs Comprehensive Annual Financial Report for the Fiscal 

Year Ended December 31, 2020, positive economic trends had supported stronger sales tax receipts 

than expected in the fourth quarter of 2020.  

 

At 2020 year-end, the Countyôs operating surplus was $128.1 million for the three Primary 

Operating Funds, demonstrating that the County weathered the unprecedented fiscal storm through 

the effective use of Federal monies, debt management, and higher than expected sales tax receipts, 

as well as lower expenditures resulting from salary and fringe costs. The 2020 financial results 

show the County moving in the right direction.  

 

2021 Outlook ï On Track for Positive Results  

 

As we head into the end of 2021, COVID-19 and emerging variants of the virus may continue to 

affect the economy and economically sensitive revenues resulting in negative impacts on County 

finances. Regardless, Federal revenue relief, support for local business, and smart governance 

continue to be critical for the County to maintain liquidity and take steps to close long-term 

structural gaps in our budgets as well as equity gaps in our communities. 

 

The passage of the American Rescue Plan Act (ARPA) infused trillions of dollars into state and 

local governments to combat the lingering economic effects of COVID-19. The Comptrollerôs 

Office released a report entitled ñGuiding Principles: Making Smart Investments with Stimulus 

Funding,ò which recommended smart, innovative options for Nassau County to use ARPA 

funding. Nassau Countyôs government is receiving $385 million over two years in ARPA funding. 

The report highlights the need for governments to approach the moment responsibly, with an eye 

toward strategic sustainability, and avoid pitfalls that can exacerbate long-term operating deficits.  

 

We all know that smart investments can make transformative progress and ensure that structural 

gaps are narrowed and closed. There are various ways local governments can make smart decisions 

to improve municipal finances, and we wanted to offer perspective to this conversation. An 

economic recovery that helps people will lead to a more sustainable recovery for our County 

government's finances.  
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The report highlights the direct impact of COVID-19 fiscal recovery funds:  

 

ω $385 million allocated to Nassau County;  

ω $774.2 million for non-entitlement units - towns and villages within Nassau County are 

expected to receive recovery funds from the non-entitlement unit tranche;  

ω $12.7 billion in direct assistance to the New York State government; and  

ω $350 billion in total aid to state and local governments.  

 

The report also highlights ñsmart tipsò that will ensure that Nassau County can seize the moment 

with transformative investments, including:  

 

1. Investing Money to Reduce Operating Costs ï Highlighting the need to invest in Nassauôs 

deferred infrastructure investments;  

2. Making Overdue Investments in Technology Infrastructure ï Highlighting the need to 

invest in and utilize technology more while reducing operating costs and increasing ease 

of residents interfacing with government; and  

3. Making Investments in Our Residents ï Highlighting the need to provide relief for the 

middle class as well as increasing access to childcare. Some help is on the way; more is 

needed.  

 

Finally, the report highlights Best Practices around the country to embrace opportunity and limit 

risk, including:  

 

1. Providing accountability by sharing data on the use and impact of Federal funds;  

2. Investing in workforce development; 

3. Investing in closing equity gaps; and  

4. Supporting temporary and targeted efforts that address hardships of the pandemic and focus 

on areas not supported by Federal and State programs.  

 

I urge you all not to approach this moment with a short-term focus. This influx of funds, if used 

responsibly for maximum impact, can pay dividends for years to come. This money can positively 

shape the future of our County in a way that makes it an attractive place to live for future 

generations. 

 

The infusion of $385 million of Federal Funds to Nassau County in a short time frame presents an 

unprecedented opportunity for the County to improve the lives of our residents and to move 

towards long-term financial stability. We look forward to seeing and monitoring the good work 

that can be done with these funds. 
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2022 Proposed Budget and 2022 Outlook 

 

The County's financial outlook is progressing positively: 

¶ The 2017 year-end GAAP deficit of $122.4 million in the Primary Operating Funds 

improved to a GAAP deficit of $27.5 million in 2018, to a GAAP surplus of $145.2 in 2019 

and finally to a $128.1 million GAAP surplus in 20201.  This progression reflects important 

steps on the path to fiscal sustainability.   

¶ Our 2021 Mid-Year Report estimated a $79.8 million GAAP surplus in the three Primary 

Operating Funds, positive results given the impacts of the pandemic. 

¶ The Office of the State Comptroller (ñOSCò) recently released the Fiscal Stress Score, 

meant to keep the public informed about the factors impacting local governmentôs financial 

health, which has improved from the Significant Fiscal Stress category in 2017, to just 0.1 

point away from No Designation of Financial Stress for the 2020 audited financial year. 

¶ Sales Tax has rebounded from the major decrease seen in 2020, the lowest level of Sales 

Tax revenues the County has received in a decade, to amounts which exceed pre-pandemic 

levels. 

¶ The restructuring of outstanding debt to alleviate debt service costs completed in 2021 

resulted in the issuance of over $1 billion in Nassau County Interim Finance Authority 

(ñNIFAò) bonds, producing debt service costs savings of $202.7 million in 2021 and 

$172.8 million in 2022. 

We must approach this moment thoughtfully if we are to continue to progress towards and 

ultimately achieve long-term fiscal sustainability. The 2022 Proposed Budget includes some 

prudent fiscal steps, such as paying off the majority of the amortized pension liability which has 

accumulated over a decade. This Proposed Budget benefits from the recent debt restructuring with 

a savings of $172.8 million. The Proposed Budget also includes funds for potential settlement of 

collective bargaining agreements.  At the same time, the Proposed Budget also reduces recurring 

revenues, with a multi-year Property Tax reduction that reduces General Fund property taxes in 

the years 2022 through 2025 by 95% from the 2021 level each year. 

 

As a result, the 2022 Proposed Budget further shifts the percentage of overall County revenues 

more to Sales Tax than any other revenue source, which, while potentially advantageous to the 

taxpayer, can create financial risk to County finances going forward. While Sales Tax has been 

booming, it remains an extraordinarily economically sensitive revenue stream. Business 

economists have warned that a slower economic growth this year is possible in part due to the 

 
1 ñPrimary Operating Fundsò include the total General Fund, Police District Fund, and Sewer and Storm 

Water District Fund.  In accordance with GAAP, the General Fund is comprised of the following 

County funds: General; Police Headquarters; Fire Commission; Debt Service; Open Space; 

Technology; Litigation; Employee Accrued Benefit Liability Reserve; Retirement Contribution 

Reserve; and Bond Indebtedness Reserve. 
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COVID-19 variants. Thus, it would be best if shifting the budgetôs reliance in this fashion is also 

coupled with healthy reserve fund options and using the special revenue fund to stabilize taxes to 

prevent potential future increased fiscal stress resulting from economic downturns. 

 

The County needs to approach the fiscal choices ahead carefully. We do not have a crystal ball to 

see what may happen to the economy and we do not know if additional dangerous variants of 

COVID-19 may arise, but we should seek to maintain flexibility and maximize opportunities to 

achieve sustainability, so that should Sales Tax dip, we do not have to again contemplate 

unpleasant and avoidable choices, such as large tax increases, fees, employee layoffs, or painful 

service reductions. The path to sustainability and to ending the NIFA control period lies in the 

choices we make right now. 

 

I look forward to discussing this report further as other stakeholders in Nassau County have the 

chance to review its findings. 

 

Sincerely, 

 

 

 

Jack Schnirman 

Nassau County Comptroller 
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INTRODUCTORY NOTES 

 

PURPOSE 

 

The Nassau County Charter §402 (8) requires that in connection with 

the proposed County Budget for each fiscal year, on or before the 

date of the annual budget hearing (required by §304 of the Nassau 

County Charter), the Office of the Nassau County Comptroller 

render an opinion as to the reasonableness of the estimates contained 

in the proposed budget relating to non-real property tax revenues. 

 

REPORT NOTE Over the last decade, the Budget Hearing for the Proposed Budget 

has been held in mid-October. This yearôs Proposed Budget Hearing 

has been scheduled for the last week of September, compressing the 

timeline for the various fiscal monitors to analyze the budget prior 

to the hearing.   

 

The contents of this report have shifted slightly this year to 

accommodate the shortened review window, providing analysis on 

major items contained in the 2022 Proposed Budget.  The forecasts 

and estimates made in this report are based upon the best information 

available at this time. 

PROPERTY TAXES 
The 2022 Proposed Budget reduces Real Property Taxes in the 

primary operating funds by $70 million in 2022 as compared to the 

2021 Adopted Budget.  While the Charter does not require a review 

of Property Taxes, we are providing the following analysis for 

informational purposes. 

The Primary Operating Fund Property Tax budget lines for 2021 and 

2022 as Proposed are shown below.  Overall, there is an 8.5% 

reduction in Property Taxes for these funds in 2022 as compared to 

2021: 

 

Real Property Taxes 2021 Adopted 2022 Proposed

$ Change 2022  

Proposed - 2021 

Adopted

% Change 2022 

Proposed - 2021 

Adopted

General Fund $42,189,502 $2,000,000 ($40,189,502) -95.3%

Police Headquarters $374,656,545 $321,213,733 ($53,442,812) -14.3%

Police District $389,296,771 $409,795,032 $20,498,261 5.3%

Fire Commission $19,120,319 $22,254,372 $3,134,053 16.4%

TOTALS: $825,263,137 $755,263,137 ($70,000,000) -8.5%

Real Property Taxes - Major Funds as included in the 2022 Proposed Budget as Compared to 2021
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The Administration has stated that Property Taxes in the out-years 

of the financial plan are planned to gradually return to previous 

levels, from $755.3 million in the Proposed 2022 Budget to $810.3 

million in the 2025 Multi -Year Plan, as indicated below.  

 

 

 

  

Real Property Taxes 2021 2022 Proposed 2023 MYP 2024 MYP 2025 MYP 

General Fund* $42,189,502 $2,000,000 $2,000,000 $2,000,000 $2,000,000

Police Headquarters $374,656,545 $321,213,733 $304,495,947 $319,495,947 $329,495,947

Police District $389,296,771 $409,795,032 $456,512,818 $456,512,818 $456,512,818

Fire Commission $19,120,319 $22,254,372 $22,254,372 $22,254,372 $22,254,372

TOTALS: $825,263,137 $755,263,137 $785,263,137 $800,263,137 $810,263,137

$ Change from Prior Year ($70,000,000) $30,000,000 $15,000,000

% Change from Prior Year -8.5% 4.0% 1.9%

Real Property Taxes - Major Funds as included in the 2022 Proposed Budget and Multi-Year Plan
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Key Highlights: 2022 Proposed Operating Budgetï Risks and Opportunities Drivers 
 

STATE OF THE ECONOMY  

Communities across the Country have been and continue to be financially impacted by 

0ÏÓÉÔÉÖÅ Ȱ/ÐÐÏÒÔÕÎÉÔÙȱ +ÅÙ $ÒÉÖÅÒÓ

Payroll and Fringe 

Benefits Savings 

+ $65.0 

million

Savings of $44.9 million in Payroll Savings and $20.1 million in Fringe 

Benefits Savings primarily due to the exclusion of assumptions for 

collective bargaining agreements not yet negotiated

Sales Tax Revenues
+ $17.5 

million
Higher projected sales tax based on higher base of 2021.

Interest Penalty on 

Taxes

+ $8.1 

million
Primarily the result of the delay in tax lien sales projected for 2021

Debt Service
+ $5.6 

million
Lower debt service costs projected than Proposed Budget

Judgments and 

Settlements

+ $5.4 

million

Lower projected costs in the Sewer and Storm Water District Fund 

related to Judgments and Settlements

Social Services 
+ $3.1 

million

Lower expenditures projected in Purchased Services ($1.7 million) 

and Emergency Vendor Payments ($1.4 million)

5ÎÆÁÖÏÒÁÂÌÅ Ȱ2ÉÓËȱ +ÅÙ $ÒÉÖÅÒÓ  

Rents and Recoveries
- $24.2 

million

Primarily due to risks in Sale of County Property, Recovery of Prior Year 

Appropriations and $10.0 million in capital close-outs

Use of Fund Balance
- $12.9 

million

Use of Fund Balance for Sewer and Storm Water District Fund is 

risked as we project the fund will not have residual fund balance

Departmental 

Revenue

- $11.2 

million

Primarily due to risks related to the Income and Expense Law ($10.0 

million) and Police Ambulance Fees ($1.2 million)

Fines and Forfeitures
- $10.7 

million

Primarily due to risks in Traffic and Parking Violations fees, including 

Red Light Cameras and Boot and Tow.

Early Intervention
- $3.0 

million

Primarily due to risks associated with a lower budget than the 

Department requested

Key Highlights: 2022 Proposed Budget Risks and Opportunities Drivers
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the unprecedented COVID-19 pandemic. According to the National Bureau of Economic 

Research, the U.S. entered a recession in February 20202. The pandemic resulted in the 

worst economic downturn since the end of the second World War, exceeding the Great 

Recession of the late 2000s. The U.S. economy shrunk by 3.5% overall, a number not 

seen in decades3. 

Successful vaccination drives as well as direct payments to millions of Americans have 

helped the country and our economy take steps to keep the economy running. Numerous 

economic indicators are available to monitor the health and well-being of our economy. 

Gross domestic product (GDP), unemployment rates, consumer price index (CPI) and the 

real estate market, which are highlighted within this report, are several indicators that 

demonstrate the conditions affecting the Nassau County economy. 

GROSS DOMESTIC PRODUCT (GDP) 

Measuring GDP provides insight into the overall health of both global and national 

economies. There exist vast ranges in estimates of the pandemicôs impact on the 

nationôs GDP. As of June 2021, the Federal Reserve estimated an increase in GDP 

ranging between a low of 6.3% to a high of 7.8%4, while the Federal Reserve Bank of 

New York estimated an increase in GDP at 7.84% for 20215. 

In August 2021, the United States Department of Commerce reported that gross 

domestic product increased at a seasonally and inflation adjusted 6.6% annual rate in 

the second quarter, or a 0.3% increase compared with the prior quarter6, reflecting 

relatively strong consumer confidence and stronger business investment. 

 

 
2 The National Bureau of Economic Research, June 8, 2020, https://www.nber.org/cycles/june2020.html 
3 Martin, Crutsinger, AP News, January 28, 2021, https://apnews.com/article/us-economy-shrink-in-2020-

b59f9be06dcf1da924f64afde2ce094c 
4 Federal Reserve, June 16, 2021, https://www.federalreserve.gov/monetarypolicy/fomcprojtabl20210616.htm 
5Federal Reserve Bank of New York, June 25, 2021, https://www.newyorkfed.org/research/policy/weekly-economic-index 
6 Bureau of Economic Analysis, U.S. Department of Commerce,  August 26, 2021, https://www.bea.gov/news/2021/gross-

domestic-product-2nd-quarter-2021-second-estimate-corporate-profits-2nd-quarter 

https://www.nber.org/cycles/june2020.html
https://apnews.com/article/us-economy-shrink-in-2020-b59f9be06dcf1da924f64afde2ce094c
https://apnews.com/article/us-economy-shrink-in-2020-b59f9be06dcf1da924f64afde2ce094c
https://www.federalreserve.gov/monetarypolicy/fomcprojtabl20210616.htm
https://www.newyorkfed.org/research/policy/weekly-economic-index
https://www.bea.gov/news/2021/gross-domestic-product-2nd-quarter-2021-second-estimate-corporate-profits-2nd-quarter
https://www.bea.gov/news/2021/gross-domestic-product-2nd-quarter-2021-second-estimate-corporate-profits-2nd-quarter
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UNEMPLOYMENT  

As of the end of 2019, Nassau Countyôs unemployment rate was 3.6% and has been 

steadily under 5% since early 2015. In April 2020, the Countyôs unemployment rate 

skyrocketed to 16.1%7. A recent study conducted by HR&A Advisors, Inc. 

(HR&A) for the Nassau County and Suffolk County Industrial Development 

Agencies indicated that early in the COVID-19 crisis, Long Island lost jobs at a faster 

rate when compared to New York City and surrounding suburbs8.  

According to the U.S Bureau of Labor Statistics, the Nassau/Suffolk regionôs total 

change in unemployment rates (non-farm and seasonally adjusted) for February and 

April hit an all-time high of -21.9%, with New York State and the rest of the 

Country at -19.8% and -14.5%, respectively for the same time period. This equated 

to an initial loss of 270,000 jobs for the region with the hospitality and retail 

industries, some of the hardest hit industry sectors. 

As of July 2021, the unemployment rate for Nassau County was at 5.2%, the State 

of New York at 7.6% (down from 15.3% in April of 2020), and the U.S. 

unemployment rate at 5.4% (down from 14.7% in April of 2020)9. Unemployment 

rates are trending more positively, providing minor areas of relief to the workforce 

as the economy continues to move ahead in the face of challenges posed by 

Coronavirus variants. 

 

 
7 U.S. Bureau of Labor Statistics, April 2020 update, https://www.bls.gov/eag/eag.ny_nassau_md.htm#eag_ny_nassau_md.f.1 
8 HR&A, Nassau & Suffolk COVID-19 Economic Impact Final Report, July 8, 2020, 

http://www.nassaucountyny.gov/EconomicImpact 
9 U.S. Bureau of Labor Statistics, March-August 2021 updates, https://www.bls.gov/eag/home.htm 

https://www.bls.gov/eag/eag.ny_nassau_md.htm#eag_ny_nassau_md.f.1
http://www.nassaucountyny.gov/EconomicImpact
https://www.bls.gov/eag/home.htm


Office of the Nassau County Comptroller                                                FY 2022 Proposed Budget Review 

 

Page | 15  

CONSUMER PRICE INDEX (CPI) 

According to the U.S. Bureau of Labor Statistics, CPI is a measure of the average change 

over time in the prices paid by urban consumers for a market basket of consumer goods 

and services. CPI is an indicator to help measure inflation/deflation, the effectiveness of 

governmental policies, and impact cost of living adjustments. 

The national CPI for all urban consumers increased 5.3% in August 2021 as compared to 

the previous year (before seasonal adjustment). Index variations existed between sectors, 

and the increase in the energy index was mainly due to a 2.8% increase in the gasoline 

index. The food at home index experienced a rise of 3.0% over the past 12 months10. 

For perspective, the CPI for Nassau and Suffolk County increased approximately 3.7% 

compared to the previous year (before seasonal adjustment)11. 

 

 

 

 

 

 

 
10 U.S. Bureau of Labor Statistics, September 14, 2021, https://www.bls.gov/news.release/pdf/cpi.pdf 

11 U.S. Bureau of Labor Statistics, September 17, 2021 https://www.bls.gov/eag/eag.ny_nassau_md.htm 

https://www.bls.gov/news.release/pdf/cpi.pdf
https://www.bls.gov/eag/eag.ny_nassau_md.htm
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REAL ESTATE MARKET  

The Real Estate market has boomed this past year: 

¶ As of August 2021, the closed median home price in the Long Island Real Estate 

Market Report, which included Nassau, Suffolk, and Queensô housing data, rose to 

$610,000, representing a 16.6% increase from the previous year12. Specifically, 

Nassau County reported a closed median home price of $670,000, representing an 

increase of 12.9% over $593,597 from the previous year, as reported by Multiple 

Listing Service (ñMLSò)13. 

¶ MLS also reports that for August 2021, Long Island listed the total number of 

available residential listings at 13,04214. For Nassau County, the total number of 

residential properties sold was 1,573, an increase of 51.5% as compared to the 

previous year, and the total number of pending sales was down 18.3% as compared 

to the previous year15. 

Although the County is considered developed with limited vacant parcels, transit-oriented 

housing development and re-development can serve to attract young professionals and add 

great value to the existing traditional housing stock. 

 

 
12 Multiple Listing Service, Long Island Market Data, September 8, 2021, http://links.mlsstratus.com/actrep/Current/highlight.pdf 
13 Multiple Listing Service, Long Island Market Data, September 8, 2021, http://links.mlsstratus.com/actrep/Current/highlight.pdf 
14 Multiple Listing Service,  Long Island Market Data, September 8, 2021, 

http://links.mlsstratus.com/actrep/Current/highlight.pdf 
15 Multiple Listing Service, Nassau County Market Updates, September 8, 2021, 

file:///C:/Users/HYao/Downloads/2021%2008_Nassau_County.pdf 

 

http://links.mlsstratus.com/actrep/Current/highlight.pdf
file:///C:/Users/HYao/Downloads/2021%2008_Nassau_County.pdf


Office of the Nassau County Comptroller                                                FY 2022 Proposed Budget Review 

 

Page | 17  

Nassau County has benefited from the boosted real estate market, through increased Mortgage and 

Deed recording fees.  The chart below shows monthly revenues received by Nassau County for 

Mortgage Recording Fees from January of 2018 through August of 2021, illustrating an increase 

in revenues received in 2021 year-to-date. 

 

MEDIAN HOUSEHOLD INCOME  

Median household incomes in the County are significantly above the national average and 

the New York State average. According to the 2019 American Community Survey, the 

Countyôs median household income totals $116,110, as compared to the State and 

national median family income of $68,486 and $62,843, respectively16. 

Lastly, it is important to note that the cap on State and Local Taxes (SALT) deductions, 

may continue to pose a risk to the Countyôs economy and housing activity in the coming 

year. 

 

 

 
16 U.S. Census Bureau, Income in the Past 12 Months (in 2019 Inflation-Adjusted Dollars), American Community Survey, 2019 

ACS 5-Year Estimates, data.census.gov 
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FISCAL STRESS SCORE 
 

The Office of the New York State Comptroller (ñOSCò) created and implemented the ñFiscal 

Stress Monitoring Systemò in 2013 to ñkeep the public informed about the factor impacting local 

governmentôs financial health.ò17  The scores are issued to counties, cities, towns, villages and 

school districts and use a scoring system to evaluate major fiscal indicators. 

The scores as calculated are broken into four categories of fiscal stress, with a score of 100 being 

the highest, and the most fiscally stressed score.  The scoring blocks are: 

¶ Significant Fiscal Stress: 65 points to 100 points; 

¶ Moderate Fiscal Stress: 55 points to 64.9 points; 

¶ Susceptible to Fiscal Stress: 45 points to 54.9 points; 

¶ No Designation of Fiscal Stress: 0 points to 44.9 points. 

The indicators used to assess fiscal stress include fund balances, operating deficits, liquidity, 

fixed costs and reliance on short-term cash flow and debt.  By obtaining this fiscal information 

from municipalities filed financial statements (Annual Update Documents and audited financial 

statements), New York State can compare fiscal health consistently across state municipalities. 

 
17 https://www.osc.state.ny.us/press/releases/2021/09/dinapoli-announces-fiscal-stress-scores 
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Most of the entities designated with fiscal stress in 2020 have issues with liquidity, indicating 

they might not have enough cash on hand to cover operating costs.  The chart below with 

information provided by OSC, illustrates the percent of governments in fiscal stress exhibiting 

certain fiscal conditions. 

 

 

Nassau Countyôs Fiscal Stress Score 

¶ Nassau Countyôs Fiscal Stress Score has improved since 2016 when it was in the Moderate 

Fiscal Stress category with a score of 56.3 points. 

¶ For 2017 and 2018, the score rose to the Significant Fiscal Stress level, with scores of 68.8 

points and 72.1 points, respectively. 

¶ For 2019, the score improved to the Susceptible to Fiscal Stress level with a score of 54.6 

points. 

¶ For 2020, the most recent scoring, which was released by the State Comptroller in 

September of 2021, the Countyôs score dropped to 45 points, which is still in the 

Susceptible to Fiscal Stress level but is only 0.1 point away from the No Designation of 

Fiscal Stress category. 

The most recent Fiscal Stress Score shows that Nassau Countyôs finances are continuing to move 

in the right direction.  The Countyôs Fiscal Stress Score is one of the major fiscal indicators which 

is tracked by the Comptrollerôs Scorecard, which displays the key indicators we use to measure 
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Nassau County's fiscal health, making our financial data easily accessible on the Open Nassau 

Transparency Portal.18  

The chart below illustrates the Countyôs fiscal stress scores between 2016 to 2020, by major 

designation and fiscal indicator. 

  

 
18 https://opennassau.nassaucountyny.gov/stories/s/8ust-4hew 
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REVENUE DISCUSSION  
 

Major Funds Revenue Composition 

Sales Tax is the major revenue source of Nassau County, accounting for over $1 billion, or 40% 

of all revenue included in the 2022 Proposed Budget.  Other major sources of revenue are:  

¶ Property Tax, $755.3 millio n or 22% of all 2022 Proposed revenue; 

¶ State and Federal Aid, $381.9 million, or 11% of all 2022 Proposed revenue; and 

¶ Departmental Revenue, $246.6 million, or 7% of all 2022 Proposed revenue. 

The chart below illustrates the amounts of major revenues sources included in the 2022 Proposed 

Budget and the percentage of total revenues. 

 

*Note:  Other includes:  Net Interfund Revenues ($74.9 million), PILOTS ($55.2 million), Rents and 

Recoveries ($44.4 million), Interest Penalties on Taxes ($34.8 million), Special Taxes and OTB 5% ($29.8 

million), Revenue Offsets of Expense ($20.5 million), OTB VLT Profits ($20 million), Permits and Licenses 

($19.1 million), Use of Fund Balance ($12.9 million), Investment Income ($2.4 million) and other ($1.3 

million). 

FY 2022 PROPOSED MAJOR OPERATING FUNDS REVENUES ($ôS M ILLIONS ) 












































































